GENT Y

PROPOSED AMENDMENT TO THE
CITY OF JACKSONVILLE CHARTER
CREATING A STRATEGIC PLANNING COMMISSION

GENERAL

A Strategic Planning Commission of the Consolidated City of Jacksonville is
established to develop and monitor the progress and implementation of a strategic
plan for the Consolidated City, its agencies, divisions and independent authorities,
after seeking advice and input from citizens, community leaders and
representatives of the city government and its departments and autonomous units
of government.

PURPOSE OF THE STRATEGIC PLAN
To assure coordination and uniformity of mission and strategic goals of the Mayor,

City Council, School Board, constitutional officers, independent authorities and all
other divisions and agencies of the consolidated government so as to assure an

integrated and long term consistency of mission and goals necessary to

implementation of major initiatives that transcend terms of office and office holders
and provide maximum benefits for the health, welfare and economic development
of a!l)gictors of the Consolidated City of Jacksonville.
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MEMBERSHIP

The Strategic Planning Commission shall consist of the following members:

o at Large Members of the City Council, one of whom shall be
appointed by the President of the City Council as Chairman of the
Commission.

e Three (3) members appointed by the Mayor, at least one of whom shall be
the Mayor or the Chief of Staff or other high ranking mayoral staff member.

e One mayor from either the Town of Baldwin, the City of Jacksonville Beach,
the City of Neptune Beach or the City of Atlantic Beach, as selected by
them.

e The Chairman of either the Board of JEA, the Board of the Jacksonville Port
Authority, the Board of the Jacksonville Airport Authority, the Board of the
Jacksonville Transportation Authority or the Board of the Jacksonville
Housing Authority, as selected by them.
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VI.

VILI.

VIII.

IX.

e The Superintendent of Duval County Public Schools or his or her chief
assistant, as designated by them.

e The Sheriff of the City of Jacksonville or his chief assistant, as designated
by him.

¢ The Chair of the Board of Directors of the Chamber of Commerce.

e One person appointed by the Mayor as a representative of the arts and
culture of the City of Jacksonville.

e One person appointed by the Mayor as a representative of children’s health,
safety and development.

e One person appointed by the President of the City Council to represent the
interests of the river and the environment.

ADVISORY COMMISSION

THE WORK OF THE COMMISSION IN ESTABLISHING THE STRATEGIC
PLAN

REQUIRED MEETINGS OF THE COMMISSION

TIME PERIODS FOR CREATION OF THE STRATEGIC PLAN AND
SUBSEQUENT REVIEW AND REINACTMENT

MONITORING, IMPLEMENTATION AND OVERSIGHT

STAFFING



